BUDGET CONSULTATION GUIDELINES
1.1 General Guidelines

1.1.1 The review that the RDC XI will undertake shall cover only the programs and projects proposed by the AROs/SUCs, and shall not include the Personal Services (PS) and Maintenance and Other Operating Expenses (MOOE).

1.1.2 The AROs/SUCs are expected to be able to discuss in brief how their proposed programs and project for 2009 will be able to support regional development thrusts and priorities, including the priority industry clusters of the region.  This is in line with our effort to ensure that the RDC XI will be able to guide the AROs/SUCs on our common direction to promote sustained growth in the region.

1.1.3 Generally, programs and projects proposed under the 2009 Budget Proposal shall be those that are included in the 2009 Regional Annual Investment Program (AIP) as approved by the Council through RDC XI Executive Committee Resolution No. 2, Series of 2008.

1.1.4 As part of keeping track of programs and project implemented under KALAHI, AROs and SUCs with proposed programs and projects under the KALAHI program shall indicate the same with specificity and clarity.  Projects under the KALAHI program should be labeled as such.

1.1.5 The RDC XI as the principal body of the Regional Gender and Development Coordinating Committee (RGADCC) shall also review the AROs’ and SUCs’ compliance to the budget proposal for GAD as laid down in Section 4.5 of the NBM No. 101.

1.1.6 In addition to the 2009 budget proposal, the AROs and SUCs are requested to present a status report/feedback regarding their 2008 budget proposal.  The feedback shall be done by presenting a comparative analysis of the 2008 proposed programs and projects which was subsequently endorsed by the RDC XI, and the programs and project that was finally included in 2008 General Appropriations Act (GAA).  The feedback on the 2008 budget proposal will be presented as part of the presentation of the 2009 budget proposal.

1.2 Guidelines for the Presentation of the 2009 Budget Proposal
1.2.1 The AROs and SUCs are given a maximum of 10 minutes to do the presentation.  The Regional Director or Assistant Regional Director is requested to personally do the presentation of his/her agency budget.

1.2.2 To facilitate commonality in the presentation and the visual aid, we are prescribing templates that AROs and SUCs are advised to follow during the budget consultation.  The templates may be emailed upon request or may be downloaded from the RDC XI website at www.rdc11.net.  Questions regarding the template and other concerns may be raised through the RDC XI Secretariat c/o NEDA XI at telephone no. 221-6476 local 111 and look for Jason Balais or Emily Salvado.

1.3 Agencies to Present

1.3.1 The following major implementing agencies and State Universities and Colleges are enjoined to present their 2009 budget proposal for review and endorsement by the RDC XI:

	Social Sector

· DOH XI

· DepEd XI

· DSWD XI

· NHA XI


	Economic Sector

· DA XI

· DENR XI

· DAR XI

· DOT XI 

· DOST XI



	Infrastructure Sector

· DPWH XI

· NIA XI

· PPA XI


	State Universities and Colleges
· USEP

· DNSC

· DOSCST

· SPAMAST

· UP-Mindanao




1.4 For other agencies that are required by their central offices to submit RDC endorsed budget proposals, please get in touch with the RDC XI Secretariat within the week for possible inclusion during the budget consultation.
1.5 Other Concerns
1.5.1 The AROs and SUCs are advised to prepare and submit to the Secretariat sixty (60) copies of their budget proposal (referring to the allocable portion) for distribution to the Council members.  Electronic copy of the budget proposal, as well as, the presentation materials should be ready at all times in case the same will be requested.

1.5.2 The Regional Director/Assistant Regional Director, Planning Officer, and Budget Officer are expected to attend the budget consultation.  Agency representatives may be limited to three (3) participants only.

